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Community Engagement Process
• December 11, 2018 – Joint Meeting: DSC & SBRC

• June 5, 2019 – Community Kickoff Meeting

• Individual School Update and Input Gathering Meetings
o October 15, 2019 – Greenlodge Elementary School
o October 22, 2019 – Riverdale Elementary School
o October 23, 2019 – Oakdale Elementary School

•   December 9, 2019 - Environments for Learning Workshop
• January 13, 2020 - Test Fits of Approaches

o Three School Sites
o Alternative Populations
o Multiple School Options



Enrollment Projections



Demographics Discussion

Planning with Flexibility in Mind
•  Waiting List for PreK = Assume Increasing Demand

•  New Elementary School(s) = Assume Increasing Demand
◦ If you build it, they will come

•  Plan for Multiple Population Projections (grades 1–5)
◦ 1,125 students (NESDEC) (225 students / grade)
◦ 1,250 students Alternative Projection (250 students / grade)

•  Number of New Schools - 1,  2  or 3  + Avery to Remain



Demographics

Total projected ES population 1,125 to 1,250 students

Population at Avery 345 students

Total for Oakdale, Riverdale, 700 to 925 students
Greenlodge

How are the three schools replaced?

One School 782 students to 920 students

Two Schools 345 students to 460 students (@ each school)

Three Schools 230 students to 345 students (@ each school)



Priorities of Buildings

MSBA 2016 School Survey Report
• Oakdale, 1902 (118 years old), Building Condition 3

• Riverdale, 1920 (100 years old), Building Condition 2

• Greenlodge, 1955 (65 years old), Building Condition 2

• Dedham High School, 1969 (51 years old) Building Condition 1

EMG  Facility Condition Assessment



Three Sites

Riverdale
6.1 acres

Oakdale
6.9 acres

Greenlodge
16.7 acres



Approach A - Three New or Renovated Schools

Three schools to replace the three existing schools (one at 
each existing sites)

Two school populations / building sizes are identified

•  230 total students = 51,000 gross square feet

or

•  345 total students = 64,500 gross square feet

2 stories at both 
51,000 or 64,500 GSF



Approach B - Two New or Renovated Schools 

Two schools to replace the three existing schools (2 of 
3 existing sites)

Two school populations / building sizes are identified

•  345 total students = 64,500 gross square feet

or

•  460 total students = 76,000 gross square feet

2 stories at 64,500 GSF
3 stories at 76,000 GSF



Approach C - One New or Renovated School 

One school to replace the three existing schools

Two school population / building sizes are identified

• 782 total students = 114,500 gross square feet

or

• 920 total students = 132,000 gross square feet

3 stories at both 
114,500 or 132,000 GSF 



3 Schools, 2 Schools, 1 School  Approaches
 

Low End - NESDEC, 225 Students per Grade Level, Design Population 1,125 
(Approaches A1, B1 and C1)

Total 
Population Avery Classrooms Sections

Design 
Population Building Size

1,125 345 34 7 = 780

High End  - 250 students per Grade Level, Design Population = 1,250 (Approaches A2, 
B2 and B3)

Total 
Population Avery Classrooms Sections

Design 
Population Building Size

1,250 345 40 8 = 905

Three Schools - Approach “A”, two (A1) or three (A2) sections per 
school = 230 students to 345 students (at each school) 

Two Schools – Approach “B”, 345 students to 460 students (at each 
school). This would require selection of two of the three existing sites 

One School – Approach “C”, 782 students to 920 students. This 
would require selection of one of the three existing sites on which to 
construct a new school.



School Approaches by Populations / Sections

Baseline – NESDEC, 225 Students per Grade Level, Design Population 1,125 (Approaches A1, B1 & C1) 

Total 
Population

Avery Design 
Population

Sections Classrooms

1,125 345 = 780 = 7 34

Total 
Population

Avery Design 
Population

Sections Classrooms

1,250 345 = 905 = 8 40

Potential – 250 Students per Grade Level, Design Population = 1,250 (Approaches A2, B2 & C2)



Priorities of Buildings

MSBA 2016 School Survey Report
• Oakdale, 1902 (118 years old), Building Condition 3

• Riverdale, 1920 (100 years old), Building Condition 2

• Greenlodge, 1955 (65 years old), Building Condition 2

• Dedham High School, 1969 (51 years old) Building Condition 1

EMG  Facility Condition Assessment



Oakdale Elementary School

Quick Facts
• Built in 1902
• Additions in 1951 & 1970
• 271 Students
• Historic Status – none
• Modest Site Size
• Classrooms are undersized
• Traditional Layout





Oakdale - Educational Facility Effectiveness
• Typical classrooms in the original building are significantly 

undersized, most others undersized

• No cafeteria (meals in classrooms)

• Undersized gym & library/media center

• Numerous issues with building conditions that impede 
teaching and learning:
--lighting, temperature, ventilation, acoustics

• Issues related to safe and secure learning environments

• Need for additional Special Education spaces



Oakdale - Building Conditions Issues
• Lack of handicapped access to significant parts of the 

building and other accessibility issues

• Wooden stair construction / steel fire escapes

• Wood construction in original building

• Lack of automatic fire protection system

• Obsolete mechanical heating and ventilation system, no air 
conditioning
--frequently too hot / too cold for teaching and learning

• Inadequate electrical systems

• Window replacement needed

• Cosmetic issues
--floors, ceilings, walls (work might be categorized as minor)



Test Fit Variables
•  Building Sizes (gross square feet) vary depending on number of students

•  Two-Story or Three-Story solutions affect building footprints 

One School Two School Three School



Oakdale - Approach A1, A2 – One of Three Schools – 230 
students, two sections or 345 students, three sections
51,000 to 64,500 gross square feet  
 



Oakdale - Approach B1, B2 – One of Two Schools – 345 
students, three sections or 460 students, four sections
64,500 to 76,000 gross square feet    
 



Oakdale - Approach C1, C2 – Single School – 782 students, 
seven sections or 920 students, eight sections
114,500 to 132,000 gross square feet



Moving Forward

Submission of a Statement of Interest (SOI) for the 
Oakdale Elementary School prior to April 7



January 2020: SOI period opened
April 7, 2020: SOI period closes
• Review SOI for Completeness
• Review SOI and accompanying documents for 

content
• Conduct Senior study visits if required
• Recommend SOIs for initiation into Eligibility 

Period

Typically MSBA releases Core Program (CP) 
Projects in December.

Capital Pipeline Overview

2018 (70) CP SOI’s Submitted, 12 invited 
into Eligibility

2019 (83) CP SOI’s Submitted
11 invited into Eligibility so far (12/19)

MSBA Statement of Interest (SOI) Process



• Initial Compliance Certificate
• Form the School Building Committee

• In place with the permanent SBRC

• Complete educational profile
• Submit District’s Maintenance Practices
• Certify Design Enrollment
• VOTE the Feasibility Study Phase funding
• Execute Feasibility Study Agreement (FSA)
• Receive authorization to begin Feasibility Study
• Process has up to 10 Months to complete

MSBA Eligibility Period



Feasibility Study
• With the Owner's Project Management and Designer in place:  The 

District and its team collaborate with the MSBA to document their 
educational program / initial space summary, document existing 
conditions, develop and evaluate alternatives, and recommend the most 
cost effective and educationally appropriate preferred solution

• Test alternative sites, site solutions

• Possibly explore alternative school sizes (populations)

• Select a preferred solution

• At this stage, the project becomes reimbursable



• SOI Process: Approx. 12 months
• Eligibility Period: Approx. 10 months
• Feasibility Study: Approx. 9 months
• Schematic Design: Approx. 6 months
• Development Design: Approx. 

5 months
• Construction Documents: Approx. 

8 months
• Construction– Approx: 24 months
• Close Out– Approx: 3 months
• Total: 77 months (6.5 years) - Assumes an 

“Invitation” based on the SOI initial 
submission

MSBA Building Process
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